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Hire a marketing AI partner who can connect approved creative, campaign data or lead processing to your production
systems. Request comparable integration evidence, scoped account permissions and a cost model separating
implementation, external AI tools and media spend. Require editable brand controls, reviewer training, measurement
checks and maintainable connectors at handover.

WHO THIS BUYER GUIDE IS FOR

Advertising agencies, creative studios, marketing operations teams and brand-service businesses.

Fill the fields and checkboxes in a compatible PDF reader, then save a separate copy for each candidate. You can also print this guide.
No information is submitted.

Project / AI workflow Candidate AI partner

Decision owner Review date

01 AI service hiring and delivery checks
Verify comparable marketing AI integration and actual engineering contribution.

Define generation, approval, publishing and spend permissions.

Test brand rules, unsupported claims and campaign/lead identifiers.

Separate model credits, platform licences and hosting from media spend.

Confirm accelerator rights, licensed assets and custom-code ownership.

Train reviewers to approve outputs and inspect usage costs.

Receive API mappings, brand tests and operating runbooks.

Agree connector maintenance, model retesting and export access.

Open the current Marketing, Advertising & Creative Services provider directory

Read the full guides: AI use cases & scope · Costs & ROI · Choosing a partner · Build your brief
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AI module cost context & offline quote notes
Illustrative upfront engineering budgets: the topic-specific effort assumptions below are multiplied by Upwork’s published
$35–$60/hour marketplace band. These are planning examples, not surveyed module prices, provider quotations or enterprise fees.
Tools, hardware, tax and ongoing support are extra; supplier minimums may exceed these examples.

Approved creative-variation pilot · $1,960–$6,720

56–112 assumed engineering hours. Generate one rights-cleared asset family from a reviewed brief, retaining source facts,
claim provenance and an editor approval queue.

Reconciled campaign-reporting module · $6,160–$18,240

176–304 assumed engineering hours. Connect agreed platform exports, analytics events and CRM outcomes to reconciliation
rules and source-linked reporting drafts.

Sales-reviewed lead-priority release · $12,320–$40,800

352–680 assumed engineering hours. Operate one consented lead cohort with agreed quality labels, feedback, reason fields
and reconciled CRM routing.

Source: Upwork: AI engineer cost guide

Optional offline quotation notes: record actual supplier figures in one currency and identify included scope, usage limits and
exclusions.

Discovery & readiness · one-time

Build & integration · one-time

Evaluation & deployment · one-time

Training & handover · one-time

Third-party tools, models & APIs · monthly

Infrastructure & monitoring · monthly

Maintenance & support · monthly

Usage assumptions, exclusions and questions to resolve

Add the one-time rows for initial investment. Annualize monthly rows for operating cost; include variable usage and human review.
Avoid counting the same managed-service charge both as a platform fee and a direct API expense.
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Compare AI project scope
Qualitative scope inclusion, not measured cost or complexity. Core = explicitly scope the work; Conditional = confirm missing inputs;
Defer = outside this narrowly bounded scenario.

Workstream One approved
marketing task

Connected marketing
assistance

Marketing AI
operating service

Accepted output Core Core Core

Live integration · Digital asset management Defer Core Core

Live integration · Ad and publishing platforms Conditional Conditional Core

Brand and measurement acceptance Core Core Core

Live support · Marketing AI operating service Conditional Core Core

One approved marketing task

Test a bounded creative, reporting or lead task against approved brand and campaign evidence without autonomous
publishing.

Boundary: Use approved samples covering accepted output. Live digital asset management access is excluded unless
the acceptance test requires it; the named pilot reviewer retains operating responsibility.

Connected marketing assistance

Connect licensed assets or campaign context to reviewed creative or CRM outcomes with explicit account
permissions.

Boundary: Include the agreed digital asset management connection. Confirm whether ad and publishing platforms
access is needed for this release; additional sites, departments or channels need a separate scope decision.

Marketing AI operating service

Maintain agreed brands, accounts or campaigns with attribution checks, editable controls and connector support.

Boundary: List the assets, volumes and users covered by marketing AI operating service. Agree monitoring, handover
and ongoing support for accepted output before expanding coverage.
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02 How can marketing AI produce usable approved work rather
than more drafts for the team to correct?
Marketing AI creates useful output when the workflow includes approved source assets, factual product claims, brand
rules and a real review destination. Start with one brief and measure accepted assets per review hour, including
rejected variants and revisions. Ask the partner to connect DAM, publishing or CRM systems with explicit account
permissions and deduplication. Compare native platform features before custom development, and separate
generation credits, connector fees, media spend, review effort and brand-update maintenance in the estimate.

Accepted output

Ask the AI team to inspect: Supply a real brief with approved and rejected creative examples.

Estimation impact: Brand review and asset variation determine evaluation effort.

Platform authority

Ask the AI team to inspect: List accounts, API access, publishing actions and budget restrictions.

Estimation impact: Write permissions and platform approval affect integration scope.

Measurement definition

Ask the AI team to inspect: Provide campaign identifiers, lead acceptance rules and reporting discrepancies.

Estimation impact: Reconciliation work determines whether automation creates usable results.

03 Systems, tools and AI integration boundaries
Digital asset management

AI service requirement: Ground generation in licensed brand references and store approved variants.

Scope check: Track rights, revisions and approval status.

Ad and publishing platforms

AI service requirement: Read reporting or submit explicitly approved assets.

Scope check: Separate analysis from publishing and budget-changing access.

CRM and lead workflows

AI service requirement: Classify or route reviewed leads using agreed definitions.

Scope check: Preserve source attribution, deduplication and sales feedback.

04 External software and operating costs
Generative model services

Charging unit or cost driver: Text tokens, image credits, video duration or audio usage.

Ask before approving the quote: Count rejected variants, revisions and failed renders.

Ad-platform integration tools

Charging unit or cost driver: API entitlements or connector subscriptions.

Ask before approving the quote: Verify account access and supported actions before committing to scope.
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Workflow and media storage

Charging unit or cost driver: Automation executions, compute and asset retention.

Ask before approving the quote: Include large video outputs and approval-version storage.

Quality and evaluation tooling

Charging unit or cost driver: Review seats, test runs and usage telemetry.

Ask before approving the quote: Budget brand-rule updates and rechecks after model changes.

05 Reusable components, licensing and ownership
Creative approval orchestration

A reusable pipeline still needs your brand references, rights and channel-specific acceptance tests.

Campaign and CRM adapters

Connector reuse does not reconcile every account field or guarantee stable attribution definitions.

06 Staff training, documentation and support
Training and adoption

• Train creative reviewers to check factual claims, brand fit, asset rights and required approvals.

• Train marketing operations to inspect generation consumption and recover a failed or duplicate sync.

Documents and technical assets

• An account-permission map and approved action inventory for each integration.

• Brand-reference configuration, test briefs and reporting/lead field definitions.

• Usage-budget controls, release instructions and connector-maintenance runbooks.

Maintenance and support

• Monitor API, authentication and model changes that affect approved workflows.

• Assign ownership for brand updates, rejected outputs and campaign/CRM reconciliation incidents.

07 From business requirement to working AI service
Marketing AI implementation services: hire for controlled creative and
measurable workflows
A marketing AI partner should turn a defined workflow into working software: preparing reviewable creative variants,
reconciling campaign data, prioritizing qualified leads or organizing audience research. The work must connect to the
agency or brand’s actual assets, approvals and reporting systems. Generating more images or copy is not sufficient
evidence of a useful implementation.

Ask for comparable AI integration work and separate the development fee from media spend, generation credits,
platform licences and review effort. A capable partner should compare native platform AI features with custom
development and explain where reusable orchestration is appropriate. Scope channel access, brand controls,
measurement, staff training and maintenance when APIs or model capabilities change.
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08 How a marketing AI developer should connect creation to
approved execution
Choose a workflow with an identifiable input, approval and measurable next step. Avoid starting with an autonomous
campaign agent that has no bounded authority.

1. Map a real creative or lead handoff

Follow a brief through asset preparation, brand approval and channel or CRM execution. Identify where AI assistance
can reduce work without bypassing approval.

Accountable team: AI workflow analyst with account or brand owner

Data / system: Creative brief, approval map and conversion definitions

2. Build controlled platform adapters

Connect a test asset library, reporting account or CRM. Keep generation, publishing and budget-changing permissions
separate and inspect platform limits.

Accountable team: Marketing integration engineer

Data / system: DAM, ad-platform sandbox and CRM APIs

3. Evaluate output and measurement integrity

Test unsupported claims, off-brand variants, duplicate leads and inconsistent campaign identifiers. Have reviewers
judge usable output and trace reported outcomes.

Accountable team: AI evaluator with creative and analytics reviewers

Data / system: Approved references, held-out briefs and reporting reconciliation

4. Launch with editable controls and cost visibility

Pilot a limited workflow, train reviewers and expose generation or API consumption. Hand over approval rules,
connector configuration and incident procedures.

Accountable team: Implementation lead and marketing operations owner

Data / system: Release process, usage dashboard and content-review queue

09 AI use cases and evaluation requirements
1. Controlled creative variation

Produce candidate copy and visual variants from an approved brief, retaining the source assets and claims behind each
version.

Inputs: Brand rules, rights-cleared assets, product facts and examples of accepted and rejected work.

AI partner deliverables: Versioned asset set, provenance fields and role-based approval queue.

Measure the result: Accepted assets per review hour, revision rounds and time to publish.

Failure to test: An attractive asset introduces an unsupported product claim or unapproved likeness.
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2. Campaign reporting reconciliation

Assemble a candidate client report only after reconciling platform spend, analytics events and CRM-qualified
outcomes.

Inputs: Campaign IDs, cost data, event definitions and reviewed CRM statuses.

AI partner deliverables: Reconciliation rules, visible discrepancies and source-linked narrative drafts.

Measure the result: Reconciled records, unexplained discrepancies and analyst correction time.

Failure to test: A model turns inconsistent event counts into a confident performance story.

3. Lead-quality prioritization

Score or route leads using agreed commercial labels and recent feedback from the client’s sales team.

Inputs: Consented lead records, qualification outcomes and time-aware training examples.

AI partner deliverables: Reviewable prioritization, reason fields and CRM routing.

Measure the result: Qualified opportunities accepted by sales and missed valuable leads.

Failure to test: A model learns historical sales coverage gaps rather than genuine lead quality.

4. Audience and content research assistance

Organize customer questions and approved research into themes that strategists can inspect and challenge.

Inputs: Authorized research material, source dates and explicit audience definitions.

AI partner deliverables: Traceable theme clusters, evidence excerpts and uncertainty notes.

Measure the result: Researcher agreement, unsupported themes and useful coverage of customer questions.

Failure to test: Generated personas are presented as observed customer evidence.

10 Specialist team and relevant deployment evidence
Generative creative or marketing AI engineer

Builds controlled generation, research or lead-assistance workflows with brand references and testable acceptance
rules.

Evidence to request: A held-out brief demonstrating usable approved output, rejected variants and checks against
unsupported claims.

Advertising and CRM integration developer

Connects asset, campaign and lead systems with separate analysis, publishing and spend permissions.

Evidence to request: API tests for campaign identifiers, duplicate leads, rejected publishing actions and authorized
account boundaries.

AI workflow operations and evaluation engineer

Tracks model consumption, versions brand rules and tests behavior after channel, prompt or model changes.

Evidence to request: A usage-cost view, regression brief set and recovery procedure for a failed render or connector
synchronization.

Creative and measurement validation owner

Provides client or partner judgment on brand suitability, licensed assets and what counts as a qualified result.

Evidence to request: Reviewed creative and lead examples explaining approval criteria and measurement limitations
without attributing every change to AI.
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11 AI implementation milestones and acceptance gates
Pick a bottleneck with an owner

Choose one asset family, report type or qualification workflow. Capture the current review burden and client
acceptance rules.

Acceptance gate: The client lead and delivery team agree which result matters.

Prepare the approval evidence

Collect accepted and rejected assets, rights metadata or reconciled campaign examples. Document disputed outcome
definitions.

Acceptance gate: Reviewers accept the input set and publication boundaries.

Pilot through one release cycle

Test candidate work in the real approval and measurement process. Include revisions, late data and a rejected
publication.

Acceptance gate: The team demonstrates benefit after review and reconciliation effort.

Package a repeatable operating service

Assign ownership for brief templates, brand changes, API failures and reporting definitions. Preserve learning at the
client-account boundary.

Acceptance gate: The agency can repeat the workflow for the next brief without uncontrolled reuse.

12 Project scope and quotation questions
Creative variation and media type

Video, localization and detailed brand controls can require different production and review arrangements than short
text.

Ask in the quotation: Which asset families, formats and languages are included?

Approval complexity

Multiple brands, client reviewers and claim substantiation routes add workflow states and evidence storage.

Ask in the quotation: How is the quote affected by another approval stage or brand?

Measurement cleanup

Reconciling CRM outcomes and channel events may be substantial prerequisite work.

Ask in the quotation: Are historical event defects and duplicate leads included in scope?

Platform operations

API access, quotas, reporting delays and account permissions affect ongoing engineering support.

Ask in the quotation: Which connector and platform changes are covered after launch?

Marketing, Advertising & Creative Services | rankglobal.ai Page 8 of 11

https://www.rankglobal.ai/industries/marketing-advertising-and-creative-services


RANKGLOBAL.AI AI IMPLEMENTATION BUYER CHECKLIST

13 Hiring and comparing AI implementation partners
Comparable AI production workflow

Ask: Which generation, campaign or lead process did the proposed engineers integrate?

Useful evidence: An approved-output walkthrough with API connections, review stages and measured limitations.

Warning sign: A gallery of attractive generated images without an operating workflow.

Candidate notes

Controlled publishing and spend

Ask: Which actions can the system take, and who authorizes them?

Useful evidence: Separate permissions, approval records and tests of rejected or duplicate actions.

Warning sign: An agent receives broad account access before scope is agreed.

Candidate notes

Transparent tool and consumption estimate

Ask: Which model credits, platform entitlements and render costs are additional?

Useful evidence: A per-workload cost model distinguishing development, external tools and media spend.

Warning sign: The quoted fee obscures required third-party subscriptions.

Candidate notes

Maintainable brand and campaign logic

Ask: Can our team update brand references, approval rules and lead definitions?

Useful evidence: Editable controls, versioned tests and a handover rehearsal using a changed brief.

Warning sign: Ordinary content updates depend on undocumented developer prompts.

Candidate notes

14 Demonstrations, trial terms and hiring commitments
Ask whether a no-cost demonstration, sandbox or representative-sample evaluation is available. A free consultation
does not imply free implementation; custom pilots are often paid. Agree workflow scope, what is free, usage limits,
when billing starts, data handling, acceptance evidence, output ownership and the exit path before supplying data.

Relevant demonstration: Versioned asset set, provenance fields and role-based approval queue.

Failure to introduce: An attractive asset introduces an unsupported product claim or unapproved likeness.
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15 Practical AI buying tips
• Make the hardest rejected creative part of the supplier demonstration.

• Ask the client’s sales team to adjudicate lead quality before training a score.

• Treat publication and withdrawal as equally important workflow steps.

16 Questions buyers ask about AI implementation
What should we scope before hiring a marketing AI developer?

Choose a creative, reporting or lead workflow with clear inputs, approval and execution steps. Supply approved and
rejected examples, account permissions and the definition of an accepted result. Identify any publishing or budget
actions separately. Ask the developer to compare native platform features with the specific custom integration gap.

How should we measure AI creative generation when variants are rejected or repeatedly revised?

Count accepted assets per review hour, including rejected generations, revision rounds and factual corrections. Use
real brand rules and rights-cleared inputs, then inspect whether the output reaches an approved publishing workflow.
Track time to usable publication rather than raw variant volume. An attractive draft that introduces a prohibited claim
or requires extensive rework has not demonstrated production value.

What should a marketing AI developer connect before enabling publishing or CRM actions?

Map approved asset sources, channel accounts and CRM identifiers before enabling any action. Separate read-only
reporting from publishing or budget-changing permissions, and require explicit review where appropriate. Test
duplicate leads, rejected syncs and attribution preservation. The developer should show the resulting platform record
and recovery path, not just a generated asset or a conversation stating that publication succeeded.

What should a marketing AI implementation quote separate from development fees?

List text, image, video and speech generation consumption; advertising or workflow-platform entitlements; hosting;
storage; review tooling; and ongoing support. Treat media spend separately. Estimate accepted deliverables including
rejected variants, revisions and retries, then identify which existing licensed features can reduce the custom build.

How do we price AI generation per accepted asset while keeping media spend separate?

Calculate generation consumption across every attempt needed for an accepted asset, including image or video
revisions, retries and rejected variants. Add connector entitlements, automation runs, retained versions and review
tooling. Media spend remains a separate commercial line. Ask the partner to show consumption for a representative
brief and identify who pays for future brand changes, model updates and failed synchronization investigations.

Can a creative-approval pipeline be reused with our brand references and account permissions?

The approval orchestration and connector code may be shared, but brand references, asset rights, account
permissions and channel acceptance tests are yours to configure and verify. Keep those configurations editable and
exportable. Confirm the continuing licence and platform costs, and ask how another supplier could maintain the
workflow. Reuse does not automatically reconcile local CRM fields or make campaign attribution reliable.

How do we choose an AI implementation partner for marketing?

Look for evidence that the team integrated generation or analysis into an approval and execution workflow. Inspect
the API connections, identifiers, review interface and cost tracking. Creative samples alone do not establish the ability
to deliver maintainable software or trustworthy measurement.
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What should marketing operations receive at AI workflow handover?

Request connector configuration, permission maps, brand references, approval rules, test briefs, usage controls and
an incident runbook. Train account and creative teams to make permitted updates. Define who maintains integrations
when channels change APIs, authentication or content requirements. Train creative reviewers to check factual claims,
brand fit, asset rights and required approvals. Assign ownership for brand updates, rejected outputs and
campaign/CRM reconciliation incidents.

What should a marketing AI partner demonstrate beyond a gallery of generated samples?

Give the engineers a real brief with approved assets, a prohibited claim and an account lacking publishing permission.
Follow candidate output through revision and approval, then inspect the permitted DAM, CMS or CRM record. Request
consumption per accepted asset, including rejected variants and retries. Test duplicate or failed synchronization and
verify who maintains brand controls, account permissions and reporting definitions after delivery.

17 Primary sources and editorial scope
1. FTC: Advertising and Marketing
Primary U.S. background on advertising claims and marketing guidance; not a guarantee that a particular workflow complies
with applicable law.

https://www.ftc.gov/business-guidance/advertising-marketing

2. FTC: Advertisement Endorsements
Primary context on truthful endorsements and testimonial presentation. The agency workflow and selection
recommendations are original guidance.

https://www.ftc.gov/news-events/topics/truth-advertising/advertisement-endorsements

3. Google Ads API Developer Assistant
Primary developer-tool documentation; assistance does not replace implementation validation.

https://developers.google.com/google-ads/api/docs/developer-toolkit/ai-assistant

4. Google: Generate image creative and connect Google Ads
Primary integration example. Brand controls, procurement and cost guidance here are editorial recommendations.

https://codelabs.developers.google.com/generate_creatives_google_ads

Original AI-service buying guidance. Verify current interfaces, licences, data rights and provider evidence. No supplier
certification, project quotation or guaranteed outcome is implied.
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